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1.1 The company`s success story

MIREY ROBOTICS is a company that organises
the largest scientific and entertaining events in
Russia. We specialise in high technology (robotics,
gadgets, space and other types of technologies).
We are a young company. We have been on the
market since 2017, in 2 years we have organised more
than 100 of events (exhibitions of robots, of space
and other types of technologies and geek festivals)
in CIS countries that were attended by more than
2,5 ml of delighted visitors. Hundreds of thousands of children around the country have got closer
to robotics, tens of thousands have signed up for robotics classes, and almost a thousand of children
have achieved first successful results in IT – they participate in competitions, become winners and
carry out developments. Our mission is to popularise technologies and robotics among children and
adults.
Our web-site: rabota.mirey-robotics.com
It all started as a desire to set up own business and make money. Soon, however, this idea grew
into something bigger. In April, 2015 in the centre of Saratov the first exhibition of 3D paintings “Like
Gallery” was opened. Then we organised four own exhibitions in different Russian cities (Samara,
Voronezh, Kursk, Lipetsk). We decided to develop the company on the basis of franchising. In less
than 8 months we sold 27 franchises. For most of the franchisees the project proved unsuccessful due
to flawed franchise package and poorly organised knowledge transfer.
In July, 2016 we launched “Black Hole” project, a network of horror-quests in Samara. To date, it is
the most visited network in the city, quests were acknowledged as the most fearful ones, and “Black
Hole” network extends to 13 Russian cities.
In April, 2017 in Tyumen we organised the first exhibition of robots with a pilot title Robopolis.
28,000 people visited the exhibition in six weeks. The exhibition wasn`t properly worked on, and
the visitors had mixed feelings. But during its work, we daily made improvements, and in the next
city, in Krasnoyarsk, we made a drastic step towards our visitors` desires. Then we started developing
our company by creating its subsidiaries, and in less than six months the company grew to five
simultaneously running exhibitions. In January, 2018 we established an office in Samara. Soon we held
our first exhibition in CIS countries, and as it turned out, many more were coming. We organised 7
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exhibitions in Kazakhstan and 3 in Belarus. In 2018 we managed to host 7 exhibitions simultaneously.
This became possible thanks to pure heroic nature of certain people, who at some point in different
cities wanted and dared to be better than others, who were truly passionate about what they do, who
have different goals, different characters, but who wanted to be a part of a big, useful and, what`s
more, ambitious project. Each of them took responsibility for the work and did what he or she was able
to do. But there`s the harsh truth: it wasn`t business, it was heroism.
It was there where problems came up. To be more precise, we had problems before that, but they
went unnoticed. That heroism prevented the company from growing. Our every step revealed a
myriad of flaws in the organisation of our work. It was clear that our company needed systematization.
And over the 6 months every day, every week and every month we were introducing new rules,
regulations and standards. Not everyone managed to work following them. Something that was
considered a source of growth only caused more problems. Those who worked with us from the very
beginning couldn`t reorganise themselves. Once the system was introduced, we understood that it
didn`t work without people.
After that our company divided, as two company owners Andrei Natashkin and Mikhail Shandybin
had decided to work separately from Ilya Bukayev. Thus, in January, 2019 there appeared MIREY
ROBOTICS that started almost from scratch. But we still had vast experience, that`s why in April, 2019
we launched a new project – Playopolis (geek festival) and exhibition of magic Wonderland. Yet, our
main task for 2019 is to form a team.
Our common goal is to form a team of like-minded people who are ready to follow common rules,
keep up with the evolving company, to assume responsibility, admit mistakes; people who have
common values – integrity, diligence, who can solve any problems and learn. We want best people to
work in our team. Together with you we`re creating a team that we will be proud of.

Short video
presentation
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1.2 Our geography

If we take into account our previous projects, we can say that the company organised more than
100 exhibitions in more than 60 CIS cities from Kaliningrad to Vladivostok.
To date our company consists of more than 50 employees from Russia, Kazakhstan, Ukraine,
Tajikistan, Belarus and Poland.
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1.3 Company`s goals

MIREY ROBOTICS expands by creating a subsidiaries network.
Under the brand MIREY ROBOTICS used to work and still work the following exhibitions: Robopolis, Spacedrive, City of the Future, Back to the Future, Robostars, Magic Fest, Wonderland, and
Playopolis.
Our goal is to create the largest financial entertainment conglomerate in the world and to become
leaders in a number of clients and visitors in all our projects.

Our goals for 2019:
•

The company`s turnover: 450 ml roubles

•

Launch 3 new themes

•

Simultaneously organise 2 exhibitions of robots in Europe

•

Establish a base of a team

•

Hold the first exhibition in the US
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1.4 Our mission and values

Every company striving for success and constant
development has its own mission that reflects
company`s purpose and raison d’être.
Our mission is to popularise technologies,
robotics and children`s education in a scientific and
educational way with a view of developing useful
sciences and activities.
For every one of us to be able to put in
considerable efforts to accomplish our mission, we
should in our work adhere to a set of principles and
values:

1.

To provide our clients and partners with best products and services.

2.

To seek continuous improvement of work quality, offer new ideas and solutions.

3.

To be a united team, to help and support each other. To demonstrate exemplary professionalism.

4.

To make responsible and informed decisions, not to be afraid of taking responsibility.

5. To be ready to absorb new knowledge and experience.
6.

To set ambitious goals.

7.

To surpass your previous success and not to be afraid of competing with the company`s rivals.

8.

To make numerous attempts without fear of failure. To learn from your and others` mistakes. To
keep in mind that success of our work depends on abilities, efforts and aspirations of every one
of us.
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1.5 The company founders` precepts and principles

Precepts:
1.

Dream is the beginning of everything.

2.

You can become anyone you want.

3.

The key to success is conscious self-understanding and –acceptance.

4.

More frequently, happiness is the way to happiness of other people.

5. Advantage of strong ones is profound understanding of the basics.
6.

Everyone has a talent; you just need to find yours.

7.

There are no bad people; there are people out of place.

8.

Effective work is work with a smile on your face.

9.

Personal emotions, however strong they are, should not hinder development of the company.

10. We are making the world a better place.
11. Victory is a daily fight and little results.
12. We work, while others talk.
13. To become one of the best, you just need to work more than others. To become the best, you
need to love what you do.
14. The fastest way to get considerable results is to ask for help and follow advice of others.
15. To enter the market quickly, at first, copy the best techniques of your rivals, than create your own
using the most superb methods.
16. Uniqueness often means selfishness. Never be afraid of copying clients` favourite products. You
have no right to deprive clients of what they like, just because you want to be unique.
17. The most important person in our company is client.
18. I will do everything to accomplish my goal.
19. While you a ready to absorb new knowledge and experience, you are alive. Once you start
considering yourself the smartest one, you`re dead.
20. The company is your second home.
21. If you can admit you made a mistake, you will grow.
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Principles:
1.

Every employee is the company`s partner.

2.

We are partners in attaining our goal - to become leaders in a number of visitors attending
our own scientific and entertaining events. We don`t just make money, we develop children`s
education, exhibition and scientific culture in Russia and the world creating new conditions to
modernise country`s economy, unlocking human potential through technologies and personal
example.

3.

Our work or thoughts about it comprise the largest part of life. For that reason the company`s
goals determine our abilities. This is not forced but rather conscious concentration on work,
since there are no results without concentration. Without getting results we won`t attain our
goal.

4.

We work with a smile on our faces. We appreciate time we spend at work and we feel
comfortable there, that`s why we keep it informal: we encourage each other, make jokes but in a
friendly and kind way.

5.

Personal example of our any partner encourages us to get results.

6.

Our business is to help children to develop norms of their future life. Investing in their future we
invest in the future of the country.

7.

Our main measure of success: satisfied client who is happy to deal with the company and who
tells our future clients about us.

8.

The company`s goal is absolutely clear. Every partner`s goal corresponds to that of the company.
It corresponds to the interests of clients, society and the country.

9.

The company`s success depends on partner`s success. We provide our every employee with
opportunities for development as constant development and attainment of goals comprise
human happiness.

10. Moving together with the company towards achieving common goals, partner becomes a part
of a big family, where he or she is respected and acknowledged and where his or her work is
important and is a part of a single process.
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11.

Mutual help, friendship, a united team striving for attainment of the company`s goals expand
opportunities for every partner.

12. We must attain our goal at any cost. There are no impossible tasks. People go into space and
build rockets. Every problem has a solution. If you work, you have problems. If you solve them,
you take control over your life.
13. Our company views all processes in terms of attainment of goals.
14. The company`s potential is the aggregate of partners` potential. Establishing of an effectively
working company starts with self-organisation. Start working on yourself.
15. A person who deliberately undermines confidence in the company`s goals and prevents us from
achieving them, who is not familiar with self-development and the company`s ideals, will never
become our partner. There`s no need to listen to those who don`t believe in us, it would be better
to prove them wrong.
16. We are a team of professionals capable of getting results under any circumstances. Unlike our
rivals we are fanatically disciplined, hard-working and committed to goals.
17.

Success of the company and of every partner depends on concerted efforts; this means that
there`s no sense in hiding your knowledge and skills from other team members. Every partner
is ready to share his knowledge and ideas with the team, always helps to the best of his or her
abilities.

18. Together we`ll attain our goal.
19. Developing the company you develop yourself; that means that you should be committed and
responsible. Our employees don`t do waste their time.
20. We are confident that our every partner creates a certain product. Explore yourself, develop
your abilities, find something you are the best at and find out what contribution you can make to
the company.
21. Be ready to reject passing pleasures in favour of pleasure of attaining your ambitious goals while
working in the successful company.
Andrei Natashkin
The company`s cofounder
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2.1 Main products of the company
Currently, MIREY ROBOTICS is the company that organises the largest scientific and
entertaining events in CIS countries, including:

ROBOSTARS

(formerly Robot Corporation, Robopolis) - interactive
exhibitions of robots. Here everyone gets a chance
not only to see, but also to get acquainted with the
state-of-the-art technologies.
The programme of the exhibition:
•

More than 60 robots from the USA, Japan,
South Korea, Great Britain and Russia;

•

Tesla show;

•

8 zones of virtual and augmented reality;

•

Robobox and robofootball;

•

Heartfelt conversations and dancing with robots;

•

Robozoo;

•

Quadrocopter flights in the arena of drones;

•

A device for moving objects with your mind and many other things!

In addition, at the workshops children and adults will be able to draw with 3D pens, make their own
robot, make fragrant soap, make fizzy bath bombs.
Website - www.robostars.ru

SPACEDRIVE —

It is a space adventure park for children and adults
based on cutting-edge technology. Spacedrive takes
place simultaneously in 3 cities.
The programme of the event includes:
•

Space simulators of real astronauts and
preflight tests even for the youngest visitors.

•

Spaceship simulators with real-to-life effects

•

Take-off on a rocket in an astronaut’s chair

•

A stroll around Jupiter in hypergravity
conditions

•

Sending your voicemail to Mars, Jupiter, Venus

•

ISS Tour

•

Direct communication with orbiting astronauts

•

Visit to the plasma room, etc

In addition, Spacedrive offers fascinating workshops: design an astronaut costume, create a test tube
universe, draw in space, make a fragrant soap, or make your own slime!
Website - космодрайв.рф

12

BLOCK 2

BOOK FOR RECRUITS MIREY ROBOTICS

2.1 Main products of the company

WONDERLAND
Interactive family exhibition of magic is a large-scale
intergenerational project. Children will know what it
feels like to be a fairy-tale character, and adults will
return to childhood!
Dragon flying
• World of magic – Platform 9 3/4, Quidditch,
ghosts, Dumbledore’s office, 3D mapping,
magic chess, magic tricks training - this is the
world of Harry Potter.
• The world of science - a chemical show with the use of nitrogen, Tesla show, cryo show, chip
tree, virtual reality, glowing jellyfish - the wonders of science presented in a fun way.
• The world of illusions - huge interactive maps, big jenga, a mirror of emotions, a hologram of a
Cheshire cat, a giant piano, 3D paintings – this is an incredible world of Alice in Wonderland.
In addition, at the workshops you can brew a potion, make fragrant soap, your own hat, slime and fizzy
bath bombs.
Website – территория-чудес.рф
The company’s main source of income is selling tickets to events, as well as providing workshops,
selling of goods from our store and taking photos.
At each event various zones are presented so that the client could have fun and keep him- or
herself busy from 1.5 to 3 hours, experiencing emotions and gaining new knowledge while he or she is
visiting the exhibition.

Watch the video about the exhibitions:
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2.2 MIREY Robotics in figures

Over 100

Over 50

exhibitions in more than
60 cities of the CIS.

permanent employees from
different cities of the CIS.

700 people

Over 500

work for the company every
month at all exhibitions.

company owned robots.

More than 1000

29 342

Over 2,500,000

Over 6,000,000

people have already attended our
events.

customer clicks in each city

references in federal and regional
mass media.

average attendance at one
event.
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3.1 Life in MIREY ROBOTICS

MIREY ROBOTICS organises its working process in a democratic way.
We believe that this is the only way when it comes to achieving maximum efficiency and trust.
This does not mean that anarchy reigns in the company and you can do whatever you want. MIREY
ROBOTICS - this is about justice. And by justice we mean that you take responsibility for your
decisions, some things may seem tough, but the decisions that are made here are always of common
benefit in the long run, therefore, if you were rejected or reprimanded harshly, listen carefully and it
will benefit everyone.
MIREY ROBOTICS is a community of people moving towards a common goal and new heights.
In addition to the fact that the company includes its own pet projects that have been developed
under its brand name, we have projects we are heavily investing in and it is you who will have a chance
to take part in working on a new project. The company welcomes both horizontal and vertical career
development system.
We understand that ideas don’t come into being out of nothing and it is impossible to invent
something new without being aware of the context. Therefore, for our company, the exchange of
experience, monitoring market trends is an indispensable and vital condition.

3.2 Means of communication
Despite the fact that nowadays people have a whole variety of gadgets, the main means of
communication in MIREY ROBOTICS is the tongue. Do not be shy to ask, ask for help, share news with
colleagues, get to know them even better. We are not afraid of communicating with colleagues from
other departments. The best way to find out is to walk up and talk. We respect each other, so we talk
politely. This is quite enough.
As for the main working tools:
1. BITRIX 24 PORTAL - our internal, corporate portal for staging and fixing tasks. Main sections:
•

News feed - important messages, letters, events.

•

Tasks - setting goals.

•

Calendar - planning your day, joint activities. As an alternative you can also use the Google
calendar, which is synchronized with Bitrix24.
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When registering, be sure to fill in:
•

Full name

•

Position

•

City

•

Contact number

•

Contact mail

•

Photo (real one)

As soon as you embark on your training, you should be given an adaptation sheet. Having received
this file, you need to ask your direct manager to add you to the main chats of the company.

2. VK - https://vk.com
Oddly enough, we have our business chats on social media. It is fast, it is efficient and
multifunctional. Over time, we will have our own closed system, but for now, convenience is more
important for us. Remember, it is important to put your profile in order, indicate the place of work,
post your photo. If you don’t want to change anything in your personal account, get a special business
account. Many partners and clients communicate through VK, so it is important to be selective and
careful in choosing what to post.

3.3 Atmosphere
MIREY ROBOTICS is a company of friends and partners. And indeed, it is. It was born in the atmosphere of
friendship and partnership in a comfortable apartment in Tyumen, where quadrocopters flew and robots rode
along the corridor. Many of us like to get together after work, some people do not. The main thing is that we
are honest about this and everyone speaks openly about it and nobody imposes his will on his colleagues. We
gathered here, first of all, to work together in an environment conducive for the intellectual creation and crazy,
innovative ideas. Each of us appreciates the company for the possibility of self-organisation, realization of our
potential and a fruitful environment for growth and development. Apart from specific activities and products,
MIREY ROBOTICS is a community of specialists, many of whom can be considered experts in their fields,
therefore, the company highly appreciates the internal exchange of knowledge and internal examination. We
are all different, we have different interests and preferences, we can discuss any topic, but always in a polite
and friendly way! This is an unshakable rule that allows you to maintain the atmosphere of trust and mutual
respect in the company. MIREY ROBOTICS has established a special environment where a newcomer can
16
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easily find an interlocutor, friend, role model, mentor, partner, opponent for a constructive discussion. It is this
feeling of an informal business atmosphere that makes our former employees think of MIREY ROBOTICS
with warmth and nostalgia.

3.4 Career at MIREY ROBOTICS
Our company provides for both horizontal and vertical growth. The company has a lot of examples of
great growth, and you will succeed if you follow the principles of MIREY Robotics. If you are with us, then
you have the opportunity to achieve more. Here you can meet your career and financial ambitions, if you are
motivated enough. We are not shy to talk about money issues, you can discuss your current salary and the
possibility of raising it with your supervisor. Do not be shy to conduct a reasoned dialogue on this issue, this is
normal practice. If you have any problems or decrease in your motivation related to the current project you
are working on or in your department, before writing a letter of resignation, tell about it to whom you trust
the most. We understand that a person can become weary of his position and lose his passion for work, but
we have something to offer him in another department. There are no bad people, there are people out of
place! And we will definitely fix it. A valuable and qualified employee will be warmly welcomed by any leader of
MIREY ROBOTICS.
Inspiring success stories of former employees of the company:
Ilya Khloptsev - he started to work for us on the day the company was established in the same
very apartment in Tyumen, before that he worked as a manager at a dinosaur exhibition in the city of
Voronezh. Ilya helped us with everything and his position would change gradually as the company
developed. Today he oversees the quality of work of our subsidiaries and their opening on time.
Yuri Tkachenko – his work began with the first exhibition in Tyumen and at the second one in
Krasnoyarsk he acted as a Manager already. Over the course of 9 months, he has shown the best
results among managers and he is an example when it comes to personnel management and
development. Under his leadership, 3 operators have become managers themselves. He is the first
Manager who began to work autonomously and oversee the entire exhibition. He was the first to work
in the CIS.
Diana Zaineeva – started off as a marketer in August, 2017 in the city of Ufa, over the course of
7 months she became deputy head of a marketing department. From the first day, Diana has been
proactive and has shown great professionalism.
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Svyatoslav Batuev - also came, like Anna, as an ordinary consultant at a robot exhibition in Omsk
in October, 2017, in 5 months he became the manager of the exhibition under the leadership of Yuri
Tkachenko. Such rapid growth occurred due to personnel rearrangements, but Svyatoslav grabbed
the opportunity and in less than a month showed all his best qualities, and established himself as a
Manager.
Alina Antonova - was one of the first employees, she came a long way with us. Alina came in
April, 2017 as a regular consultant and over the course of six months she has worked in 6 positions:
consultant, tour guide, cashier, business assistant, marketing assistant, purchaser. A perfect example
of horizontal growth. Alina found her truest self in creativity.
Alexey Antropov is an example of hard and diligent work on a daily basis. Alexey came to the
company as an engineer in September, 2017 and in 7 months he became the Chief Engineer. At
the moment, he has already become a Technical Director, who oversees new developments and all
engineers.
What unites them all is their readiness to give the company as much time as it takes, the desire to
learn quickly, to accept their mistakes, the ability to set an example for others and the great desire to
be the best in their field.

3.5 Training and development
The company is developing with the development of each of its employees. We are positive that
people who want to spend their time sitting tight in the company will feel uncomfortable. There are so
many projects and such a pace of work that your activity simply cannot go unnoticed.
But we are ready to offer you non-trivial professional tasks, thanks to which you can develop your
skills and are unlikely to get bored. An important aspect for us is the training system, because you
won’t make it in the long run if you only use what you have, and you definitely will not be able to rest on
your laurels for your old merits.
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Types of training available in MIREY ROBOTICS:
•

Self-study (We have a wonderful corporate library, and our tradition is to read themed literature
every month);

•

Communication with our leaders and feedback from them;

•

Communication with the adaptation manager (HR manager) to draw up an individual
development plan (IPR);

•

With good performance, we are ready to invest 50% of the total amount in the training of your
choice: we work in a business where professionals emerge not from the institute, but grow up at
work.

Learn from colleagues, get interested and ask, read books in your area, have a look into professional
blogs and other electronic resources. In the information age, getting knowledge is easy! The more
you learn, the more we expect from you, and the easier it will be for you to cope with the tasks. The
higher your skill will be appreciated. Responsibility for development in this case lies with you, you can
demonstrate the effect of it with the results of the work, and experience the fruits of moral satisfaction
and personal finances.
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Epilogue

If you think that something could be better in our company than it is described in this brochure, if
you know what needs to be changed and how to do it, we welcome this and greatly appreciate it!
Your experience and your suggestions can improve the life of the company. It is highly likely that
you’re the one who will write a new chapter in the story of MIREY ROBOTICS.

20

